CONSULTING PRO

Onsite Program Audits & Gonsultation Services

]

Level I: Sample Point Survey

Includes a plant walkdown to acquire complete documentation of your assets
Included In the oll analysis program along with verbal recommendations for proper

sample point locations.

1-Day Audit (<100 assets) gEquipment Registration Roster

Level lI: Oil Analysis Program Assessment

Includes a thorough onsite inspection of your lubrication and oil analysis program.
The scope of the audit includes a review of the lubrication and olil analysis program,
covering the sections listed below, each integral to a well-designed and executed
program. After the physical audit takes place we will provide you with a detailed
report outlining our findings and recommendations. This document will serve as a
guideline to effective program start-up, as well as continuous improvement.

e |dentify Equipment to be Sampled

« Recommend Sampling Point and Hardware

« Recommend Appropriate Test Slate & Frequency
 Audit Lubricant Storage & Handling Practices

1-Day Audit (<100 assets)

Detailed Assessment Report &
m~p Cquipment Registration Roster
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Level llI: Lubrication Program Audit

Inlcudes identification of areas for lubrication improvements and a project p
transform how plant personnel think, act and feel about lubrication. Our auc
perform a review, based on direct interviews and field observation, of the lu
and oll analysis program, and deliver prioritized recommendations covering

an to
itor will

prication
the

sections listed below. The audit will include a program analysis identifying the current

state of the program and a roadmap for overall improvements.

_ubrication Program Management

_ubrication Program Objectives and Key Performance Indicators
_ubricant Standards, Consolidation and Procurement
Documentation and Revision of Lubrication Procedures
_ubricant Storage and Handling

_ubrication and Re-Lubrication Practices

e Contamination Control and Management

e OIl Sampling Practices

* OIl Analysis Test Slate, Frequency and Use of Results
e Health, Safety and Environment Practices

 Lubrication Program Review and Improvement

- ' Detailed Audit Report & Equi
i L g Registration Roster

Enterprise Audit

pment

Our TestOIl PRO team will work with you to customize an audit that best fits the

iIndiviudal needs and goals of you and your company.

@ Customizable u’ Customizable
~r
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